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1.
PURPOSE

1.1
The purpose of this procedure is to provide specific instructions for the safe use and care of ladders.
2.
SCOPE

2.1
This procedure is designed for Management Services Northwest, Inc. employees whose job assignments require the use of a ladder.
3.
RESPONSIBILITY

3.1
Managers shall be responsible for implementing the Ladder Safety Procedure.
3.2
Supervisors shall ensure that ladders are used in a safe manner.
3.3
Employees shall ensure the Ladder Safety Procedure is followed.
3.4
The Safety Department shall develop and maintain the Ladder Safety Procedure.
4.
OBJECTIVE

4.1
The objective of this program is to provide guidelines and procedures for the safe use and maintenance of ladders.
5.
PROCEDURE

5.1
Proper use of ladders
5.1.1
Ladders shall be inspected before each use. If a ladder is broken, cracked, or defective in any way, it shall be tagged for disposal immediately and removed from the work area.

5.1.2
Ladders shall be secured at the top or bottom to prevent slippage. Safety shoes shall be placed on ladders.

5.1.3
Portable ladders shall never be used horizontally as substitutes for scaffold planks, runways, or any other service for which they have not been designed.

5.1.4
When a task can only be done while standing on a portable ladder, the length of the ladder shall be such that the worker stands on a rung no higher than the fourth from the top. The ladder shall also be secured.

5.1.5
Unless suitable barricades have been erected, ladders shall not be set up in passageways, doorways, driveways, or other locations where they can be struck or displaced by persons or vehicles using the access route.

5.1.6
Only one person at a time shall be allowed on a single-width ladder.

5.1.7
Ladders shall not be placed against flexible or movable surfaces.

5.1.8
Three-point contact shall be maintained when climbing up or down a ladder. That means two hands and one foot or two feet and one hand shall be on the ladder at all times. This is especially important when getting on or off a ladder at heights.

5.1.9
When working from a ladder, the center of gravity shall be kept between the side rails. A person's center of gravity is approximately in the center of the body at belt height. The location of the center of gravity can shift when reaching out to either side of a ladder, especially with material, tools, or equipment in the hands. As the body’s center of gravity and hand-held objects move beyond the side rails, the ladder tends toward instability.

5.1.10
Hands shall be used only for climbing ladders. Tools, equipment, and materials shall be placed in a container and raised or lowered by rope, if necessary.

5.1.11
Workers shall not straddle the space between a ladder and another object.

5.1.12
Ladders shall be placed on secure footings.

5.1.13
Ladder shall not be rested on any of its rungs. Ladders shall rest on their side rails.

5.1.14
Employees shall watch for overhead power lines before attempting to erect any ladder.

5.2
Straight ladders

5.2.1
When a straight ladder is used for access from one work level to another, the side rails shall extend a minimum of three feet above the landing. 

5.2.2
The base of straight ladders should be placed at a one-to-four ratio from the vertical surface.

5.2.3
Before setting up straight ladders, the area shall be checked for overhead power lines.

5.2.4
Straight ladders shall be used only for their intended purpose.

5.3
Step ladders

5.3.1
The top step of ordinary types of step ladders shall not be used as a step.

5.3.2
When working from a step ladder over five feet high, workers shall not stand on a step higher than the third step from the top of the stepladder.

5.3.3
Step ladders shall not be used as straight ladders.

5.4
Inspection and maintenance

5.4.1
Ladders found to be defective shall be removed, tagged, and scrapped.

5.5
Storage and transportation

5.5.1
Storage areas shall permit easy access.

5.5.2
Ladders shall be stored on their sides, as practicable.

6.
DEFINITIONS

6.1
Ladder - An appliance, usually consisting of two side rails joined at regular intervals by crosspieces called steps, rungs, or cleats, on which a person may step in ascending or descending.
6.2
Step ladder - A self-supporting portable ladder, non-adjustable in length, having flat steps and a hinged back. 
6.3
Single ladder - A non-self-supporting portable ladder adjustable in length, consisting of but one section. Its size is designated by the overall length of the side rail.
6.4
Extension ladder - A non-self-supporting portable ladder adjustable in length. It consists of two or more sections traveling in guides or brackets arranged to permit length adjustment.
6.5
Fixed ladder - A ladder permanently attached to a structure, building, or equipment.






